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Pastoral Care Policy 
 
 
1. Introduction  
Cundall Manor School seeks to provide a happy, secure, structured and supportive 
environment. We aim to create a community where students develop both their 
academic and personal potential and respect the needs of others. An important 
aspect of pastoral care is building students’ self-esteem. Celebrating achievement and 
building self-esteem is a core value of the school and underpins our structures and 
procedures for pastoral care, our Personal, Social and Health and Economic 
Education curriculum and the Social, Moral, Spiritual and Cultural dimensions of 
our school. Within this framework each person's individuality and privacy are 
respected. As students move through the different parts of the school they are given 
progressively greater responsibility for their own work and use of free time. Form 
teachers, Boarding staff, and the Joint Heads are readily available to meet with 
parents to discuss matters of a more confidential or personal nature. The School has 
fully qualified first aiders among the teaching and support staff. The School has a 
very active School Pupil Committees, where each child in the school is given the 
opportunity to have their concerns presented by pupil representatives to the school’s 
Senior Leadership Team. 
 
 
2. Aims and Ethos  
We all know now that children achieve their greatest success when they feel they 
are in a safe and caring environment, when they feel respected and supported. 
Cundall Manor School aims to establish and maintain a positive, caring ethos 
which fosters equality, fairness and mutual respect. There is a real sense of 
community around the school; an extended family where children of all ages mix 
together. 
Our pastoral care is a great priority – children feel safe, secure, confident; qualities 
that foster a desire for self-enrichment and improvement. 
 
The aim of our pastoral care system is to ensure our pupils are contented, socially at 
ease and educationally thriving. Each individual should be aware of the surrounding 
community, considerate to all members of it, and alert too to the wider community, 
local, national and international. These principles underlie the specific aims and 
objectives of each part of the school, and each member of it, and they should be 
evident in the School’s general atmosphere and in the behaviour and attitude of each 
member of the School. Thus, the School aims to provide an environment in which the 
full potential of each pupil can be achieved. Education is understood to be concerned, 
not only with each pupil’s intellectual development, but also with their social, moral, 
spiritual and cultural development; our curriculum gives scope to the full spectrum 
of abilities and interests represented in the School. Pupils are helped to understand 
their strengths and weaknesses, and the reasons for their successes and failures; they 
are encouraged to accept challenges and learn initiative and independence. They also 
have many opportunities to contribute to decisions that affect the School, thereby 
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learning how to play an active part in the School community and in future 
communities to which they will belong.  
 
3. Responsibilities 
a) Teachers and Non-Teaching staff  
We cannot underestimate the significant contribution that relationships between 
pupils and teachers can make to this whole process. It is in the formal and informal 
situations with their teachers, that pupils can be helped to foster self-respect, self-
discipline, tolerance, equality and fairness. This generates a positive climate within 
the School community where every individual feels valued and cared for at all 
times.  
The teacher’s role has two main pastoral aspects: assisting in implementing routine 
school administration and monitoring the welfare and progress of individual 
children. It is anticipated that, where problems arise, the teacher will make every 
effort to resolve them in the first instance. This may involve contacting parents, 
either by e-mail or by telephone and informing relevant teaching staff. Such contact 
between home and the teacher can serve to strengthen home-school links in general 
and, in particular, a ‘key person’ in the child’s life at school. 
 
A teacher should: 
 

i. Set and monitor high standards of behaviour of both individuals and groups of 
children.  

ii. Monitor the welfare and progress of individual children. 
iii. Become familiar with the document concerning child abuse and reporting any 

suspicious circumstances to the Designated Senior Person (in accordance with 
our Safeguarding Policy). 

iv. Be aware of official documentation concerning child welfare.  
v. Compile academic reports and writing tutorial comments, particularly on the 

personal, as well as, the intellectual developments, for the period under 
review.  

 
 
b) The Heads  
The Heads have overall responsibility for pastoral care, but day to day supervision of 
the pupils is assigned to Heads of Station, the Boarding Housemaster, the Boarding 
Tutors, Matron, Teaching Staff, and Form Tutors 
 
The Heads should immediately be informed by staff of any serious problems or 
misdemeanours whereupon they may either take or advise the appropriate action to 
be taken. The Heads are very accessible and are in daily contact with pupils and staff:  
both Heads teach, lead assemblies, take meals with pupils, help out in games and 
enrichment sessions; both are available for consultation by pupils who may wish to 
see either of them. The Heads are also available each day to talk informally with staff 
on any matters which may arise. The Heads act as Designated and Deputy 
Designated Safeguarding Leads in all Child Protection matters.  
 
c) Heads of Station 
Each Head of Station has key responsibility for the pastoral care of day pupils within 
their jurisdiction.  The Head of Station acts as a liaison between the parents of pupils 
and teaching staff.  
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d) The Boarding House Master  
The Boarding House Parents live in the Boarding House and oversee the smooth 
running of the dormitories. The Boarding Housemaster is responsible for Pastoral 
Care and Behaviour Management out of school hours. He is also responsible for 
ensuring that proper supervision of dormitories is carried out in the evening. The 
Boarding staff assist the House Master with all boarding duties. For further 
information refer to ‘A Guide to Boarding Policy’  
 
e) Form Tutors  
Form Tutors are responsible for overseeing the academic and pastoral progress of 
each pupil in their form. The pupils should recognise their Form Tutor as someone 
especially interested in their welfare. These teachers will make a special effort to 
know the pupils under their care through conversation with them and through 
discussion with their parents and other staff.  
 
There are interim reports generally twice per term and end of term reports which are 
sent to parents with details of marks and grades in subject. There are parent/teacher 
meetings and many less formal occasions when a pupil’s progress is discussed. 
 
All staff meet informally in the Staff Room at morning break and at afternoon tea, 
when problems can be discussed. Individual discussions on progress and any 
personal problems can be held at any time and more formally at full staff meetings or 
Station meetings, both of which are held once a week. Staff are always available to 
talk over any problems that may arise and are very happy to do so. Every teacher is 
aware of the ethos of the School and its emphasis on excellence and the positive 
encouragement of its pupils. 
 
f) The School Pupil Committee  
The School Pupil Committee is elected by the pupils and meets twice a term to 
discuss pastoral issues. Minutes are taken and posted in the Staff Room. There is also 
a pupils’ ‘worries box’ outside the Heads’ office. 
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